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SUBJECT: Propesal to Relieve NPIC Workload . 'v L

i Because of the imminence and magnitude of

This forecast, every effort should be made to seek ways to diminish the
impact of the anticipated workload on NPIC, CIA, DIA, and the service
scientific and technical organizations under the National Tasking Plan,

‘él "A-pfoposal was redeived'recently from Headquarters., Strategic Air
Command which may not only reduce the workload on the National Photo-

. graphic Interpretation Center, but would make image-derived information
-available to the national intelligence community and the DoD appreciably

sooner than would otherwise be the case. SAC proposes that consideration

- be given to reassigning certain national first and/or second phase

reporting responsibilities to the 5h4lith Aerospace Reconnaissance Technical

- Wing. As you know, the 5ilith ARTW, a SAC resource, provides direct

intelligence support to SAC and the Joint Strategic Target Planning Staff
in the preparation of.the National Strategic Target Iist and the Single

Integrated Operational Plan,

3. In light of pfesent and impending budgetaryvconstrainté, the SAC

proposal‘to assume some national reporting responsibility merits serious

consideration by our respective staffs, If you agree, it would be useful
for our staffs to get together and pursue the matter in detail, with the

objective of identifying how together we can best cope with the challenge
that lies immediately ahead. My action ‘officer is

D, V. BENNETT
.. Lieutenant General, USA
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- Hdationa Yasking Ylan prop the Exploitation or Ml ti~Sensor
Tmagery " . ' 2 '

10
A intelligencp community, By Chapter I of reforence b, SAC ha

SUpport orf the Joint Strategic Target Planningz stars (FerPs),

4, .Whereas,'it iz evident that the Intellizence orienteg raglous
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1. Reference 1p rade to the Lollowing docunenty

a. dated Januaryy 1967, entitled: wppe

.

be DIM 57-5 dated 11 mawon 1968, entitled: "pep,
Bxploitation of Multinensor Tmagery (u), _ S

L)

2. Dy reference &, the RPIC way designated as the organizati
responsible rop iirst ana Second phase eéxploitation of
photogvaphy in response to requivenents fLpressed by i

been tasked to “econduct Sceoni-phase interpretation 0N designated
USIB-tasked benetration missions to provide~timely Support to

&

of course, also relates to brotography, ag a®
£reat rmany of the w@tional TUJTCTIVES expressed through coMIngx
are the same ag those whieh require exploitation in direct

the Joint'Strategic Target Flannine SCaff. " Pnia reqponsibility, 25K

there ig pregsently considerghble duplication of effors betveen
NPIC snd Ssc during Jilssion exploitation, . .

3. Heny of ¢he okjectives which are readout by both EPIC gna
SAC are op sufficient priorvity to reguire first-phase explos -
tatlion by yrre immediatcly upon recelpt of the Film, and subao- _
quent -exanination oy SAC durinhg pecond-phase, There are, howcver, -
one or nores catesnrics of 1nstallations-of lessep priority whien
are usually reag¥ .t by HPIC only during fecond~phase ciploitation
and, thercfcre, arc also roeadout by SAC during approxiimately the
tane time frape, SA-2 SaM sites and certain electronic instaj-
lations are exainples of the type obJective ¥hich, 1t woulg secin,
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by {PuC ecannot necessarily 8atlsly the essential In-depthn reguire-
Zents related to JETPS targeting, 31¢ nay well pe POE3ible to
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satinly the national level intelligence needs by ut3ttvntia.,
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- electrical transmission of second-phasc reports.

~constitute a further step toward elimination of unnecessary
-duplication of effort. Ve realize that a major shift in report-
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solcly of the SAC readout, If duplication between the
exploitation efforta of NPIC and SAC could thus be reduced,
certalin of the HPIC resources would be freed to concentrate

on other aress of support to finished intelligence production,
and SAC wvould perhaps benefit from the wildeapread dlssemlnation
and use of readout which must be accomplished in any casc to
satisfy the unique requirenents of the JSTPS. Yt must be
recognized, however, that acceptance ol the SAC readout by the
national intelligence community.would be dependent upon certain
assurances as to the extent and timeliness of exploitation, and
would require strict adhercnce to the standard format used for

‘5. Although desipgnation of SAC rather than WPIC as the agency
responsivle for satisfaction of COMIREX second-phase reguire-~
ments for certain types of objectives would require modification
to the Hatlonal Tasking Plan (veference a.), 1t would perhaps 3

ing responsibility cannot be accomplished overnlght, and that
present resource levels will weigh heavily on any decision of
‘this nature. It would seem advisable, however, to undertake
irmediate planaing direeted toward further effibiency in the
overall U.S, pheto exploitation effort which 18 exbtensive at
_present, and will undoubtedly reach even greater prOportiohs'g
| | It is roguested that DIAAP explore
the feasibility of SAC accepting the national level second-phase
reporting responsibility for specific types of objectives, and
provide us your views with respect to the above comments.
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